Lonsdale; residential sites matrix.

Access to Residential sites
Household
Relatives and...
Trust (CPA)
NGO (Zibambeleni)
Tribal Authority
DLA
Municipality

Official/ formal








Actual/ local practise
- Original beneficiaries of the CPA

- New/prospective beneficiaries need to apply to the CPA

- Households are entitled to the designated sites

-Designated sites were surveyed and were 100mx100m; all the same size???

- Children of beneficiaries have access

- Some households have reamined where they were prior to transfer of the farm to the CPA

- Some “new” households have settled in areas not designated for residential purposes.

- The size of sites allocated to beneficiaries varies; 


-None

- Generally relatives are believed to have access as long as these is “space”. This is not well defined. Some people felt there is no longer “space”; others that as long as relatives are accomodated on their own allocated plot (close to them) it is acceptable.
-Application process set by CPA: Prospective beneficiaries need to first apply to the Trust. They need to write a letter stating they do not have a criminal record and the reasons why they have left their previous home.Once ok'd by Trust the request is taken to the nkosi who assits with the final allocation?? (is this formal or actual)

- A fee of R1,000.00 was set by the Trsut for receiving a residential site. This was meant to go towards maintenance of farm resources

- Some new beneficiaries are demanding services for this fee (such as water, electricity)

- People who gained access by going independently to the Nkosi are not regarded as beneficiaries and their names are not put on the lists of those needing services. The most recent arrivals have not been allocated fields. This is causing conflict.
- Arbitration and assisiting the committees? (formal or actual)


-None

- Nkosi assists with final decision areound allocation

-Nkosi may also independently allocated sites to people requesting sites. These people may or may not formally be beneficiaries of the Trust.
- Arbitration if there are disputes?

-None


-None

- For Rural Housing Subsidy apparently officials have demanded that residents cede their title deeds before they will be allowed ot have access.

- The  districtcouncil also prefer to serve people of the same political inclination (IFP)

ISSUES AND QUESTIONS: Lonsdale residential sites

* Of the 65 households living on Lonsdale how many are living on surveyed sites?

* Were the surveyed sites all the same size?

* Why are the sites allocated not all the same size?

* Why are new beneficiaries being settled on sites that are not “allocated”?

* How does the CPA committee and the Nkosi interact regarding allocation? Is the Nkosi aware of the surveyed sites? Does he respect the decisions?

* Does the Nkosi allocate sites to people who are not origianlly beneficiaries or relatives of beneficiaries?

* What can the CPA do once people have been allocated a site by the Nkosi? How is the CPA presently engaged in dealing with the residential issues? 

* Does the CPA have a policy for allocation, with criteria and records of actual allocations made? Eg how is the decision made as to whether there is “spcae” or not?

* How many beneficairies paid the R1,000.00 allocation fee? What was the money used for? Are all the beneficairies aware of this?

* How many “new” beneficiaries are there? How many people living on the farm that were allocated sites independently by the Nkosi?

* Is DLA aware of the situation? Is there something they should do? Or are doing?

* What is the specific situation regarding rural housing on Lonsdale?

* What is the situation in terms of access to services for the different clusters of homesteads?

* Does this issue need external resolution?

Lunerberg; residential sites matrix.

Access to Residential sites
Household
Relatives and...
Trust (CPA)
NGO (Zibambeleni)
Tribal Authority
DLA
Municipality

Official/ formal








Actual/ local practise
- 16 Original beneficiaries

- Children have access

- Official residential sites were surveyed 

- Now more than 50 beneficiaries; most having been given land by their relatives

- Some people were allocated plots by the Trust and some by the Induna

- Some people are deied sites because the farm is “full”, while others are then still given sites.


-??

- Relatives mostly are given space within the allocated sites of present beneficiaries, as they will not formally be accomodated due to lack of “space”.
- ?

- Sites are allocated by a combination of speaking to the CPA committee, the community and the Induna

- A fee of R1,000.00 set for a residential site. Services are “denied” to those who have gained access to sites independently through the induna. 

- Not all beneficiaries have padi the R1,000.00. Initially this money was used to rennovate the irrigation canal. 

- A feeling from the Committee that there is no more space; but no criteria
- Arbitration and assisiting the committees? (formal or actual)


- None

- The induna is involved in allocation of sites with the CPA, but also allocates sites independently; for a small fee (R10)???


- Arbitration if there are disputes?

-None


-None

- For Rural Housing Subsidy apparently officials have demanded that residents cede their title deeds before they will be allowed ot have access.

- The  district council also prefer to serve people of the same political inclination (IFP). The local councillor is ANC??

ISSUES AND QUESTIONS: LUNERBERG Residential sites

* Does the CPA have clear rules for allocation of residential sites? 

* How is the Induna involved in the process?

* Are new beneficiaries allocated surveyed sites? Or other sites? Was a formal decision made here; given that the surveyed sites have no access to water and are quite far from the main road... most beneficairies did not want to live there..

* How many beneficiaries live on surveyed sites?

* Is the induna aware of the rules set by the CPA for allocation of sites? Is the community clear? 

* Why is the a conception from community members that the committee is not consistent in allocation of sites?

*How does the committee deal with the practice of families allocating space for their relatives within their designated sites? Does the committee know in how many cases this has happened? Would these new beneficiaries then also be entitled to services and resource allocations (such as arable fields and rights to grazing)?

* What is the issue with beneficiaries not paying the R1,000.00? Some have paid? Are there clear records of what the Trust has used the money for? Has this been presented to the community?

* It appears that there has been an issue with the allocated sites for this farm being far from the road and with no access to water from the start? How was the sruveying done? How was the Trust and community involved? What is expected from the CPA in such a case?

* Is there a formal process for site allocation?-

* Why were only 16 beneficiaries originally identified if their sons subsequently needed to be included? Was DLA aware of this situation?

 * Is a formal or external response required? Can the situation still be changed? What is DLA's responsibility in this?

Schepersdale; residential sites matrix.

Access to Residential sites
Household
Relatives and...
Trust (CPA)
NGO (Zibambeleni)
Tribal Authority
DLA
Municipality

Official/ formal








Actual/ local practise
- 38 Original beneficiaries

- Official residential sites were surveyed 

- Children, widows and  single women have access

-Children would be allocated sites outside of the present beneficiaries' sites.


-??

?? A number of new beneficaires have been allocated sites
- ?

- Sites are allocated by a combination of  having a community meeting and then a CPA committee meeting, Zibambeleni, the Induna and finally the Nkosi are then consulted.

- A number of new benficiaries have been allocated sites. The procedures are clear, but the processes are seen to be biased as to whether the prospective beneficiaries are liked or not. The community is divided and this makes things more difficult for the committee. They need to answer to the community and sometimes fear for their lives.


- Arbitration and assisiting the committees? (formal or actual)


- None

- The induna is involved in allocation of sites with the CPA.


- Arbitration if there are disputes?

-None


-None

- ? People on the famr have heard of this subsidy, but do not know how it will be implemented. ...



ISSUES AND QUESTIONS: SCHEPERSDALE Residential sites

* Were the residential sites formally surveyed? Are people living on the surveyed sites? Some or all (nos).

* Does the committee have a formal procedure for allocation of sites to new beneficiaries?

* Does allocation to new beneficiaries include a community meeting?

* Is it important to understand the conflict in the community that makes allocation by the committee difficult?

* How does the committee decide whether there is space or not? Have rules been set out and or written down?

* What is the relationship with the Induna and Nkosi on this farm? 

* Is the Traditional Authority aware of the residential allocation rules on the farm and are they respected?

* What interaction is there with councillors and the Municipality? 

MISSION FARM; residential sites matrix.

Access to Residential sites
Household
Relatives and...
Trust (CPA)
NGO (Zibambeleni)
Tribal Authority
DLA
Municipality

Official/ formal








Actual/ local practise
- ?  Original beneficiaries

- Children have access?

- Official residential sites were surveyed ?

- A number of processes to obtain ladn were mentioned by beneficiareis; some said the committee decides, some that the final decision is made by the community, others by Jotham and still others by the Nkosi.


-??

-/
- ?

- A letter of request is written to the CPA committee. Either the committee then dcided and let's the person know or a community meeting is held where the decision is made. 


- Arbitration and assisiting the committees? (formal or actual)


- None

- None?


- Arbitration if there are disputes?

-None


-None

- 

ISSUES AND QUESTIONS: MISSION FARM Residential sites

* Were the residential sites formally surveyed? How many sites? Are people living on the surveyed sites? Some or all (nos).

* Does the committee have a formal process for allocation of sites to new beneficiaries?

* Respondents here said that the community has a “larger” say in terms of choice of new beneficiaries; what is meant by this?

* Are new beneficiaries children and or relatives of existing beneficiaries?

* There is no mention of involvement of the Tribal Authority in allocation of sites. Is this correct?

* It appears that beneficiaires have differing views of what the rocess of allocation is? Is it inconsistent? 

* Does the CPA have clearly laid out procedures for allocation of sites to new beneficiaires? How many new beneficiaries have been allocated sites? Are these formally surveyed sites?

* What will happen when the farm is “full”? How will this decision be made?

 * What is the involvement of Jotham in allocation of sites?

* What is the relationship with the local councillor and the Municipality?

* Has there been specific interactions with the community on the famr regrading rural housing?”

Note: It seems here that the rules for allocation really are not clear. Also, perhaps there is as yet not conflict as the farm is not considered to be “full” yet? 
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