CPA Committees matrix; all farms


Household
Trust (CPA)
NGO (Zibambeleni)
Tribal Authority
DLA and other Gov Depts
Municipality

Official/ formal







Actual/ local practise
- Each household can speak to members of the committee and raise concerns, or write letters

- Households can request meetings to deal with issues and problems regarding resource allocation and use on the farm

- Households on most farms were required to pay an initial residential site allocation fee towards maintenance on the farm

- Households have control over the resources in their allocated homestead site

* Within their allocated sites households can accommodate their children, single women in the family and relatives without negotiating with the CPA

* Households expect service from their committee for a number of things including provision of water, electricity, sanitation, roads, fencing and irrigation for arable fields, access to grazing....)
- The CPA is required to uphold the constitution of the farm, to negotiate with the community regarding resrouce use and allocation and are responsbile for management of resources on the farm.

- They are further required to manage and help to resolve conflict realted to resource allocation and use on the farm

- They are expected to organise and assist with implementation of service provision on the farm

* The CPAs have no way of enforcing community decisions about resrouce allocation and use or what has been writtne up in the constitution.

* They have little local recognised authority to make binding decisions  (as they can not possilbe take legal action against people – which is their only avenue)

* They are elected voluntarily and struggle to hold the aomunt of conflict and high levels of tension that they are met with. 
- Assist with co-cordination of activities that affect all the CPAs (eg rural housing)

- Assist CPAs with management and conflict resolution

- Assist with sourcing and provsion of services on the farms

* Members of Zibambeleni are drawn into personal conflicts on the farms related to resource use and political inclinations

* Zibambeleni has no formal authority and decisions anre processes initiated and supported here can easily be derailed.
-None

* They provide the required authority in terms of land allocation decisions and about resource use such as cutting of firewood, grazing rights etc.

* They are brought in by the CPA committee members for this reason.

* On occasion the TA will act of it's own accord and make decisions regarding resource allocation on the farms without the knowledge of the CPAs
-  Sit on the CPA committees and assist with management of farms and resrouces allocation decisions

- Disburse the balance of grants funds according to planned and agreed upon proposals

- DLA does not fulfil it's management support function and has been very tardy in some cases to disburse balance of grant funding. On some farms the money just disappeared (Golden Valley) and one some it has still not (10 years later) been adequately disbursed (Schepersdal). In some cases monies were not spent as agreed upon in the planning phases (Lunerberg)
- Provision of services to the community on household, social and agricultural level, accroding to the IDP of the LM and DM

* Service provsion is unco-ordinated, politically motivated and badly implemented

* Little understanding of the operations and responsibilities of the CPAs.

ISSUES AND QUESTIONS: CPA Committees; all farms

* Large responsibility of resource management and conflict resolution placed on people that are elected voluntarily into positions. 

What are the options here?

* The CPAs have little authority to try and enforce decisions made by themsleves and the community. They are not necessarily respected. What are te options here?

* Should the interactions and roles and responsibitilies of the CPAs in relation to the Tribal Authorities be made clearer and be more formally instituted?

* Is it possible to effect a larger accountability from the Municipalities? How? (same question for DLA)

* There is a large expectation for service from community members. What do they contribute? Do they understand, appreciate and accept their own responsibilities in this? How can this situation be improved? (Note: also understanding the impoversihed situation of most farm beneficiaries). 

