Arable fields matrix; all farms

Access to fields
Household
Relatives and community
Trust (CPA)
NGO (Zibambeleni)
Tribal Authority
DLA and other Gov Depts
Municipality

Official/ formal








Actual/ local practise
- Each benficiary has acces to a field

- Fields have been divided up equally and allocated to original beneficiaries

- Boundaries for fields are clear

- Individual beneficiaries are allocated their plot by the CPA committee; they can not choose where their plot is

- Some individuals retain their right to use fields that they have used prior to the CPA allocation

- Boundaries can be unclear in areas where bush still exists or where families or aquantances have given access to portions of their fields
- Fields are allocated to the new beneficaires by the CPA, if there are unallocated fields available

- Some relatives negotiate with their families to use protions of their fields; no formal or written agreements are made

- The community has a meeting and has a say in who new beneficiaries are on two of the farms (Schepersdale and Mission Farm) only.
-The CPA committee allocated fields to beneficairies; fields have been surveyed?  And have clear boundaries?

-

- In theory every new beneficiary has access to a field; but in practise there may be no more fields to allocate 

- Processes for allocation are open to interpretation and are not written down anywhere
-Arbitration related to conflict and rights of different users to have access. Typically cattle eat crops or are let into fields. Mostly it is the individaul responsibility of owners and growers to sort out these problems, but on occasion 
-None?
 -Arbitration of conflicts realted to access and control; in practise this does not happen in a coherent way and DAL officials tend to side with powerful pressure groups in stead of honouring the constiutional arrangements on the farms.

- Employed consultants to survey fields and work with community and committees initially to allocate fields and discuss funding for fencing and irrigation.

- Dept of Agric has demanded a separate Agricutural Committee at Schepersdal to negotiate use of fields and Gov assistance for fencing and irrigation. This has caused a a lot of trouble with the CPA and in the community.

- Sub-committees were set up on Lonsdale and Lunerberg  but are not operational due to issues of control and communication with the CPA committees on these farms. The Sub-Committees are still active on Mission Farm.
- None

ISSUES AND QUESTIONS: Arable fields; all farms

* Are the fields clearly demarcated on the ground or on a map?

* How were the decisions originally made of how many fields to allocate and what size they should be? Was this at all realted to a productive unit concept, or more who was there? (Some fields seem very small ....)

* How does or did the committees decide which fields to allocated to which beneficiaries?

* What is the role of DLA? What should the role be?

